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FOLLOW UP TIMELINE
CON EFFECTIVE DATE

24 Months 

Extension 
request granted 

by the 
Department to 

start 
construction

30 Months 

Start construction  
and/or install 

covered clinical 
equipment. 

Submit notification

18 Months 

Extension request 
approved by the 
Department to 

secure executed 
contract(s)

Submit 
PIPR with 
contract

Unable to 
start 

construction

Unable to 
install 

covered 
clinical 

equipment

Submit 
notification 

construction has 
started

12 Months Amendments

100% Complete 
Submit notification 

project is 100% 
complete

Unable to secure 
executed contract(s)

If not 100% 
complete Submit 

executed 
contract(s)
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Follow Up 12-Months

� Provide notification project is 100% complete:

• submit 100% complete Project Implementation Progress Report 
(PIPR)

• indicate all of the applicable documents on file with facility/applicant 
pertaining to the CON project
� Indicate date of 1st scan/procedure on PIPR (replace existing 

equipment, addition of operating room, etc.) 

• Department may request copies of applicable documents for 
purpose of a random audit

� NON SUB NOTICE (mobile CT-MRI-LITHO-PET)
� Advise Department date of 1st scan at mobile host site & submit patient log

If your project is 100% operational/complete prior to 12 months, please 
submit your PIPR at that time.
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12-Months continued…
If project is not 100% complete

� Submit PIPR indicating the projected operational/completion dates, 
and percentage of completion.  Submit copy of an executed contract.

� Executed contract can be one or all of the following:

• Construction – AIA Document Standard Form of Agreement between 
Owner and Contractor, Notice to Proceed or Letter of Contract

• Executed contract for construction must state the construction project as 
stated in the approval or most recent amendment letter with a proposed 
start date no later than 2 years from the effective date

• Covered Clinical Equipment Installation – Purchase agreement, 
purchase order, or lease agreement

• Executed contract for equipment must state an installation date no later 
than 2 years from the effective date

� If your project includes both construction and covered clinical equipment 
installation, the Department prefers to receive a copy of both contracts. 
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12-Months continued…
Construction Contract

Executed contract must contain the following info:

� Agreement date

� Names/Addresses of Owner and Contractor

� Facility Name & Location

� Brief description of construction project (must coincide with CON 
approval letter or most recent amendment letter)

� Date of commencement of construction

� Date of substantial completion of work

� Provide a copy of the preliminary project schedule
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12-Month continued…
Covered Clinical Equipment Installation
Executed contract must contain the following info:

� Agreement date

� Facility Name & Location

� Make & Model of Equipment (must coincide with CON 
approval letter or most recent amendment letter)

� Date of projected equipment installation (must state an 
installation date is no later than 2 years from the effective 
date)
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12-Months continued…
Unable to secure executed contract(s)

� Unable to secure executed contract for construction 
project and/or covered clinical equipment installation.
� Applicant may submit a one-time 6-month extension request to 

secure an executed contract(s) [Rule 325.9403(2)]

� The terms of the certificate are not changed.
� Substantial progress has been made.

� Acceptable documents – Proof of progress

� Executed contract between owner & architect
� Formal correspondence from vendor or landlord, indicating draft 

lease for equipment/space will be executed
� Newspaper ads of bid notices
� Board minutes of local planning commission review this project
� Verification project plans have been submitted to HFES 

� The extension request to secure the executed contract(s) may or 
may not be granted by the Department.
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Follow Up 18-Months

� If the Department approves an extension request to secure the   
executed contract(s)

� Applicant must submit a PIPR to the Department, indicating 
projected operational/completion dates, construction start date 
&/or installation date of equipment

� Submit copy of executed contract for construction &/or covered 
clinical equipment installation

� Construction projects - Provide a copy of the preliminary 
project schedule
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24-Months - Construction

Applicant must submit notification construction has started

� Verification facility footings poured, construction started with 24 months 
from the effective date

� Copy of Report of Field Testing indicating mix has been 
delivered/poured 

� Copy of correspondence from concrete company to construction 
contractor indicating foundation work for building completed 

It is recommended on multi-phase projects, to 
submit a PIPR yearly to update the Department the 
status of your project
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24-Months - Equipment

� Applicant must submit notification covered clinical equipment has been 
installed

• Verification installation of equipment has occurred  24 months from 
the effective date

– Vendor certification of installation



11

24-Months continued…
Unable to start construction

� If unable to start construction within 24 months of the CON effective date, the 
applicant may submit to the Department an Amended Request for Certificate 
of Need to extend (up to 6 months) the start of construction. The Amended 
Request is available online at www.michigan.gov/con.  See CON Online 
Application System.

� The applicant must justify the circumstances for the extension request.
� Unforeseen conditions or events such as ground contamination or weather 

conditions

� County/City/Township zoning or planning issues

� Companion CON application including applications under appeal with the 
Department

� The amendment request to extend the start of construction may or may not 
be granted by the Department. 
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24-Months continued…
Unable to install covered clinical 

equipment
� Covered clinical equipment must be installed within 24 months of the 

CON effective date.

� No provision to extend date of equipment installation. 

• Applicant must withdraw CON or the Department will expire the 
CON
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30-Months Construction

� If the Department approved a 6-month request to 
extend the start of the construction, an applicant 
must submit notification construction has started and 
submit PIPR.
� Verification facility footings poured

� Copy of Report of Field Testing for concrete indicating mix 
delivered/poured.

� Copy of formal correspondence from concrete company to 
construction project manager indicating foundation work for 
building completed.
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Amended Request for CON

� Change to the scope of the approved project

� Change in approved covered clinical equipment

� Change in approved sources of funds

� Increase cost (above 15-10%)

� Increase construction/renovation square footage

� Approved legal description of address has been 
assigned a permanent street address by 
City/Township or U. S. Postal Service

The Amended Request is available online at 
www.michigan.gov/con  
See CON Online Application System
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Project Implementation Progress Report 
(PIPR)

Insert info all 
PIPR 
submissions

Insert info all 
PIPR 
submissions

Insert info 
100% 
operational -
complete 
PIPR 
submissions
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PIPR continued…

Insert info on 
all 100% 
complete 
PIPRs.  
Complete 
approved, final 
& date (if 
applicable) 

NOTE:  changes 
from Approved to 
Final may require 
amendment 
review

Insert info 
on PIPRs 
NOT 100% 
complete 

If applicable, 
insert changes 
from approved 
CON.

NOTE:  may 
require 
amendment 
review
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PIPR continued…

Insert info on 
100% complete 
PIPRs using 
approved 
project costs 
from CON 
approval letter 
or recent 
amendment 
letter

Increase final 
cost over 
allowable 15-10% 
may require 
amendment 
review 
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PIPR continued….

Insert info on 
100% complete 
PIPRs using 
approved 
sources of 
funds from CON 
approval letter 
or recent 
amendment 
letter

Increase 
sources of 
funds over 
allowable 15-
10% or 
change in 
source of 
funds may 
require 
amendment 
review 

Insert 
contact info 
for all 
submitted 
PIPRs
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QUESTIONS  ?


